Proposed Structure

Head Of Workforce & OD

HR Customer Services Manager
Strategic & Partner Roles

I
HR Strategy and Consultancy Manager
Specialist and OD Services

HR Operational Services Manager
Employee Services & Transactions

HR Partner
= Education

Asst HR Partner
( PPO)
Asst HR Partner
( PPO)

HR Partner
= Social Services

Asst HR Partner
( PPO)
Asst HR Partner
( PPO)

HR Partner
C/ E & Environment

Asst HR Partner
( PPO)
Asst HR Partner
( PPO)

For the purposes of this report, the H&S organisation has been excluded, as this will be subject to a separate report.

OD & LD Lead
Inc Workforce Development

I— Professionals

Palicy & Performance Lead
Inc Emp Law & Equalities

I— Professionals

Case Management Lead
Inc Managing Attendance

I- Professionals

Employee Relations Lead
= Inc T&C's, Pensions

I— Professionals

Payroll & Benefits Lead

I—Transactional Teams

HR Processing Lead
Inc Recruitment & Training

I—Transactional Teams

Management Information Lead
= Inc Trent, Flexi,

I-Transactional Teams
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